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Donovan CPAs

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
International Disaster Emergency Service, Inc.
Noblesville, Indiana

We have audited the accompanying financial statements of International Disaster Emergency Service,
Inc. (“IDES”), a non-profit organization, which comprise the statement of financial position as of
December 31, 2023, and the related statements of activities, functional expenses, and cash flows for
the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of IDES as of December 31, 2023, and the changes in net assets, functional
expenses, and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of IDES and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Other Matter

The financial statements as of and for the year ended December 31, 2022, were audited by other
auditors who expressed an unmodified opinion on those statements in their report dated March 8,
2023.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about IDES’s ability to
continue as a going concern within one year after the date that the financial statements are available
to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements, including omissions, are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of IDES’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about IDES’s ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control
related matters that we identified during the audit.

ll\l ovVAN

Indianapolis, Indiana
March 8, 2024



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2023 AND 2022

2023 2022
ASSETS
Cash and cash equivalents $ 2,584,651 $ 4,045,845
Certificates of deposit 762,100 1,002,243
Investments 1,061,054 772,645
Prepaid expenses 65,318 49,224
Inventory 255,627 173,911
Property and equipment 1,305,768 1,252,191
Charitable gift annuities 196,020 182,845
Endowment investments 4,627,691 3,718,585
TOTAL ASSETS $ 10,858,229 $ 11,197,489
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable $ 40,845 $ 24,354
Accrued payroll and payroll taxes 82,017 69,174
Grants payable 282,708 396,004
Annuity payable 51,730 58,900
TOTAL LIABILITIES 457,300 548,432
NET ASSETS
Without donor restrictions
Undesignated 4,100,436 3,741,459
Board-designated Endowment assets 4,332,588 3,423,482
With donor restrictions
Program restricted 1,672,802 3,189,013
Endowment assets 295,103 295,103
TOTAL NET ASSETS 10,400,929 10,649,057
TOTAL LIABILITIES AND NET ASSETS $ 10,858,229 $ 11,197,489
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See accompanying notes and Independent Auditors' Report



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

With Donor Restrictions

Without Donor Program Endowment
Restrictions Restricted Assets Total
REVENUE, GAINS, AND OTHER SUPPORT
Contributions $ 4,305,740 $ 2,388,476 $ - $ 6,694,216
Interest and dividends
General 96,152 - - 96,152
Endowment 2,064 - - 2,064
Gain on sale of investments 26 - - 26
Net unrealized gains on investments 597,985 - - 597,985
Gain on asset disposal and other 3,779 - - 3,779
5,005,746 2,388,476 - 7,394,222
Net assets released from restrictions 3,904,687 (3,904,687) - -
TOTAL REVENUE, GAINS, AND OTHER SUPPORT 8,910,433 (1,516,211) - 7,394,222
PROGRAM, OPERATIONAL, AND MANAGEMENT EXPENSES
Hunger 353,311 - - 353,311
Disasters 3,082,291 - - 3,082,291
Development projects 520,564 - - 520,564
Medical emergency 176,988 - - 176,988
Evangelism 209,384 - - 209,384
God Always ProvIDES 506,961 - - 506,961
Chestnut project 197,212 197,212
Harvest/Hunger 349,498 - - 349,498
Total program projects 5,396,209 - - 5,396,209
Program operation services 915,327 915,327
6,311,536 - - 6,311,536
SUPPORTING SERVICES
Fundraising 516,703 - - 516,703
Administrative and general 814,111 - - 814,111
TOTAL SUPPORTING SERVICES 1,330,814 - - 1,330,814
TOTAL PROGRAM, OPERATIONAL, AND MANAGEMENT EXPENSES 7,642,350 - - 7,642,350
CHANGE IN NET ASSETS 1,268,083 (1,516,211) - (248,128)
BEGINNING OF YEAR NET ASSETS 7,164,941 3,189,013 295,103 10,649,057
END OF YEAR NET ASSETS $ 8,433,024 $ 1,672,802 $ 295,103 $ 10,400,929
-4 -

See accompanying notes and Independent Auditors' Report



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2022

With Donor Restrictions

Without Donor Program Endowment
Restrictions Restricted Assets Total
REVENUE, GAINS, AND OTHER SUPPORT
Contributions $ 5,685,278 $ 5,895,699 $ - $ 11,580,977
Interest and dividends
General 74,962 - - 74,962
Endowment 85,418 - - 85,418
Gain on sale of investments 53,887 - - 53,887
Net unrealized (losses) on investments (509,819) - - (509,819)
Gain on asset disposal 16,000 16,000
5,405,726 5,895,699 - 11,301,425
Net assets released from restrictions 4,137,047 (4,137,047) - -
TOTAL REVENUE, GAINS, AND OTHER SUPPORT 9,542,773 1,758,652 - 11,301,425
PROGRAM, OPERATIONAL, AND MANAGEMENT EXPENSES
Hunger 646,337 - - 646,337
Disasters 3,568,786 - - 3,568,786
Development projects 404,582 - - 404,582
Medical emergency 123,852 - - 123,852
Evangelism 161,513 - - 161,513
God Always ProvIDES 601,133 - - 601,133
Harvest/Hunger 200,479 - - 200,479
Total program projects 5,706,682 - - 5,706,682
Program operation services 708,236 - - 708,236
6,414,918 - - 6,414,918
SUPPORTING SERVICES
Fundraising 434,721 - - 434,721
Administrative and general 689,315 - - 689,315
TOTAL SUPPORTING SERVICES 1,124,036 - - 1,124,036
TOTAL PROGRAM, OPERATIONAL, AND MANAGEMENT EXPENSES 7,538,954 - - 7,538,954
CHANGE IN NET ASSETS 2,003,819 1,758,652 - 3,762,471
BEGINNING OF YEAR NET ASSETS 5,161,122 1,430,361 295,103 6,886,586
END OF YEAR NET ASSETS $ 7,164,941 $ 3,189,013 $ 295,103 $ 10,649,057
- 5 -

See accompanying notes and Independent Auditors' Report



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2023

Program Services Support Services
Program Total Program Administrative

Program Projects Operation Services Fundraising and General Total Expenses
Financial assistance $ 5,396,209 $ - $ 5,396,209 $ - $ - $ 5,396,209
Salaries - 559,726 559,726 321,256 266,991 1,147,973
Payroll taxes - 37,580 37,580 23,523 19,353 80,456
Health insurance - 163,168 163,168 31,002 82,537 276,707
Fringe benefits - 28,540 28,540 9,907 30,863 69,310
Insurance - 1,059 1,059 8,337 3,838 13,234
Depreciation - - - - 119,295 119,295
Postage - - - 35,870 11,957 47,827
Printing - 13,399 13,399 11,876 5,177 30,452
Travel - staff - - - 23,480 - 23,480
Telephone - - - 951 407 1,358
Utilities - - - 11,364 4,870 16,234
Office expense - 69,062 69,062 - 66,353 135,415
Building maintenance - - - - 89,928 89,928
Audit expense - - - - 28,743 28,743
Director expense - - - - 6,964 6,964
Development expense - 31,896 31,896 - 67,780 99,676
Training - 1,460 1,460 786 8,983 11,229
Vehicle expense - - - 27,479 - 27,479
Fundraising expene - - - 10,872 - 10,872
Volunteers and other - 9,437 9,437 - 72 9,509

$ 5,396,209 $ 915,327 $ 6,311,536 $ 516,703 $ 814,111 $ 7,642,350

-6-
See accompanying notes and Independent Auditors' Report



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2022

Program Services Support Services
Program Total Program Administrative

Program Projects Operation Services Fundraising and General Total Expenses
Financial assistance $ 5,706,682 $ - $ 5706682 $ - $ - $ 5,706,682
Salaries - 420,914 420,914 252,407 259,231 932,552
Payroll taxes - 30,967 30,967 18,592 18,717 68,276
Health insurance - 123,859 123,859 55,704 68,791 248,354
Fringe benefits - 19,646 19,646 14,294 11,077 45,017
Insurance - 1,364 1,364 11,289 5,161 17,814
Depreciation - - - - 104,838 104,838
Postage - - - 25,817 8,606 34,423
Printing - 23,385 23,385 20,318 8,708 52,411
Travel - staff - - - 12,177 - 12,177
Telephone - - - 940 403 1,343
Utilities - - - 14,131 6,056 20,187
Office expense - 44,818 44,818 - 42,593 87,411
Building maintenance - - - - 44,259 44,259
Audit expense - - - - 18,300 18,300
Director expense - - - - 3,575 3,575
Development expense - 37,122 37,122 - 79,574 116,696
Training - 1,457 1,457 843 9,355 11,655
Vehicle expense - - - 8,209 - 8,209
Volunteers and other - 4,704 4,704 - 71 4,775

$ 5,706,682 $ 708,236 $ 6,414,918 $ 434,721 $ 689,315 $ 7,638,954

-7 -
See accompanying notes and Independent Auditors' Report



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

2023 2022

RECONCILIATION OF CHANGE IN NET ASSETS TO NET
CASH (USED) PROVIDED BY OPERATING ACTIVITIES
Change in net assets $ (248,128) $ 3,762,471
Adjustments to reconcile change in net assets
to net cash (used) provided by operating activities:

Depreciation 119,295 104,838
Gain from sale of property and equipment (1,150) (16,000)
Unrealized loss (gain) on investments, including

reinvested income (591,518) 357,174
Transfers (to) investments, net (176,638) (2,141,261)
Endowment contributions - (87,667)
Annuity contributions - (16,014)
Present value of annuities - 1,218
(Increase) decrease in assets:

Prepaid expenses (16,094) 5,827

Inventory (81,716) (17,859)
Increase (decrease) in liabilities:

Accounts payable 16,491 11,447

Accrued payroll and payroll taxes 12,843 11,447

Grants payable (113,296) (169,976)

NET CASH (USED) PROVIDED BY OPERATING ACTIVITIES (1,079,911) 1,805,645

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of investments - (102,531)
Proceeds from sale of investments - 102,531
(Redemption) purchase of certificates of deposit 240,143 (266,669)
Purchase of property and equipment (172,872) (152,403)
Proceeds from property and equipment 1,150 16,000
Transfer (to) endowment from operations (441,183) 122,581
Annuity (payments) (8,521) (6,883)
NET CASH (USED) BY INVESTING ACTIVITIES (381,283) (287,374)
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (1,461,194) 1,518,271
BEGINNING OF YEAR CASH AND CASH EQUIVALENTS 4,045,845 2,527,574
END OF YEAR CASH AND CASH EQUIVALENTS $ 2,584,651 $ 4,045,845

SUPPLEMENTAL DISCLOSURES:
Recorded donated services $ - $ -

-8-
See accompanying notes and Independent Auditors' Report



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 1 - NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES

Nature of operations

International Disaster Emergency Service, Inc. (“IDES”) exists to meet physical and spiritual needs of
suffering people throughout the world in the name of Jesus Christ. IDES accomplishes this by funding
relief operations for natural and manmade disasters, hunger, medical needs, and developmental
projects in the United States and foreign countries. IDES is a mission outreach of Christian Churches
and Churches of Christ.

Basis of accounting

The accompanying financial statements have been prepared using the accrual basis of accounting,

Basis of presentation

The financial statement presentation follows the requirements of the Financial Accounting Standards
Board ASU 2016-14, Presentation of Financial Statements of Not-For-Profit Entities. Under this
standard, IDES is required to report information regarding its financial position and activities according
to two classes of net assets. All restrictions are determined by the donor of the asset.

Without Donor Restrictions - Net asset class includes general and Board-designated assets
and liabilities. These unrestricted net assets may be used at the discretion of management to
support programs and operations.

With Donor Restrictions - Net asset class includes assets related to gifts with explicit donor-
imposed restrictions that have not been met as to its specified purpose, or later periods of
time or after specified dates. Italso includes endowment funds with specific donor restrictions
that must be maintained in perpetuity.

Cash and cash equivalents

For purposes of reporting the statements of financial position and the statements of cash flows, IDES
considers all cash accounts, which are not subject to withdrawal restrictions or penalties, and all highly
liguid debt instruments purchased with a maturity of three months or less to be cash equivalents.

It is the policy of IDES not to hold cash at financial institutions in excess of the federal deposit
insurance corporation (“FDIC”) limit of $250,000. On occasion IDES may exceed this limit. IDES uses
a cash sweep system which will automatically deposit monies into various banks throughout the
country in order to keep their accounts under the $250,000 limit.

Inventory

Inventory is valued at lower of cost (first in first out method) or at net realizable value. Inventory
consists of supplies for building sheds for use under the Disaster Program and food and supplies for
packages provided under the GAP Program. Inventory at December 31, 2023 and 2022 was
$255,627 and $173,911, respectively.



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 1 - NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Investments

Investments consist of mutual funds, stocks, bonds and money market funds and are carried at
market value. Realized and unrealized gains and losses are reflected in the statement of activities.

Property and equipment

Property and equipment are recorded at cost or, if contributed, at the estimated fair value at the date
of the gift. IDES capitalizes additions of equipment in excess of $1,000 cost or fair value, if
contributed.

Depreciation of property and equipment is computed using the straight-line method and based upon
the estimated useful lives of the assets ranging from 5 to 20 years. Expenditures for equipment and
for renewals or improvements which extend the originally estimated economic life of the assets are
capitalized. Expenditures for maintenance and repairs are charged to expense when incurred. When
an asset is retired or otherwise disposed of, the cost and accumulated depreciation are removed from
the accounts and any gain or loss is included in the statement of activities.

Management use of estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities, the disclosure of contingent assets and liabilities and the reported amounts of revenues
and expenses. Actual results could differ from those estimates.

Impairment of long-lived assets

IDES evaluates long-lived assets for impairment when circumstances indicate the carrying amount of
an asset may not be recoverable based on the undiscounted cash flows of the asset. If the carrying
amount of an asset may not be recoverable, a write-down to fair value is recorded. Fair values are
determined based on the discounted cash flows, quoted market values, or external appraisals, as
applicable. Long-lived assets are reviewed for impairment at the individual asset or the asset group
level for which the lowest level of independent cash flows can be identified. Management has
determined that no impairment existed as of December 31, 2023.

Fair value of financial instruments

The carrying values of IDES financial instruments approximate their estimated fair values. Actual fair
values may differ from these estimates, and such differences could be considered material.

-10-



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 1 - NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue recognition

Gifts pursuant to unconditional promises to give are recognized as revenue in the period such
promises are received. IDES reports gifts of cash and other assets as restricted support if received
with donor restrictions for the purpose and/or time in which the support may be expended. When the
donor’s time restriction expires or the purpose restriction is accomplished, net assets with donor
restrictions are reclassified to net assets without donor restrictions and are reported in the statement
of activities as net assets released from restrictions. Conditional promises to give are recognized when
the related conditions are substantially met.

Charitable gift annuities

IDES has established a program under which donors may set up charitable gift annuities. Under
charitable gift annuity contracts, IDES receives immediate and unrestricted title to contributed assets
and agrees to make fixed recurring payments over the stipulated period. Contributed assets are
recorded at fair value on the date of receipt. The related liability for future payments to be made to the
specified beneficiaries is recorded at fair value using present value techniques and risk-adjusted
discount rates designed to reflect the assumptions market participants would use in pricing the
liability. The excess of contributed assets over the annuity liability is recorded as a contribution without
donor restrictions. In subsequent years, the liability for future annuity payments is reduced by
payments made to the specified beneficiaries and is adjusted to reflect amortization of the discount
and changes in actuarial assumptions at the end of the year. Upon termination of the annuity contract,
any remaining liability is removed and recognized as income. At December 31, 2023 and 2022, IDES
had five charitable gift annuities totaling $196,020 and $182,845, respectively. These charitable gift
annuities have readily determinable fair values based on quoted prices in active markets and are
recorded in the statements of financial position.

Donated goods and services

Contributions of donated noncash assets are recorded at their estimated fair values in the period
received. IDES pays for most services requiring specific expertise. However, many individuals
volunteer their time and perform a variety of tasks that assist with specific assistance programs,
fundraising solicitations, and various other assignments. Contributions of donated services requiring
specialized skKills, which are provided by individuals possessing those skills and which would typically
need to be purchased if not provided by donation, are recorded at their fair values in the period
received. Donated goods and services were $0 for each of the years ended December 31, 2023 and
2022.

Grants payable

Grants payable consist of amount of funds the Board of Directors has approved for projects and has
sent a signed contract to the recipient but the funds have not yet been remitted to the recipient. Grants
payable were $282,708 and $396,004 for the years ended December 31, 2023 and 2022,
respectively.

-11-



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 1 - NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Functional allocation of expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the statement of activities. Some expenses relate directly to specific programs or supportive
services while others do not. Expenses that relate to more than one program or supporting service are
allocated among the applicable functions based on personnel expense. Management periodically
evaluates its allocation method and revises it when necessary.

Income taxes

IDES has been determined by the Internal Revenue Service to be tax exempt under Section 501(c) (3)
of the Internal Revenue Code. As a result, contributions made to the IDES qualify as charitable
deductions as described in Section 170(c) of the Code. IDES has been classified as an organization
that is not a private foundation under Section 509(a) of the Code. Therefore, no provision for income
taxes is included in the financial statements.

Leases

IDES adopted FASB Standard ASC 842 Leases effective January 1, 2022. ASC 842 requires certain
financing and operating leases to be presented on the statements of financial position as Right of Use
Asset (ROU) and its related Lease Liabilities. For the years ended December 31,2023 and 2022, IDES
had no leases in place with a term over 12 months that would be subject to ASC 842.

Date of management’s review

Subsequent events have been evaluated through March 8, 2024, which is the date the financial
statements were available to be issued.

NOTE 2 - DESCRIPTION OF PROGRAM AND SUPPORTING SERVICES

Hunger - IDES is committed to helping victims of malnutrition caused by poverty or disasters.

Disasters - IDES seeks to help victims of man-made or natural disasters by providing for their
immediate basic needs and assisting them in rebuilding their lives.

Development Projects - IDES empowers people to not become dependent on IDES or other
organizations to provide for their basic needs. Itis a hand up and not just a handout.

Medical Emergency - IDES will provide medicines, medical equipment or supplies for temporary health
clinics sponsored by a missionary or mission organization. In addition, IDES attempts to assist
missionaries or members of their immediate family to receive emergency medical treatment if they
lack the financial resources.

-12-



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 2 - DESCRIPTION OF PROGRAM AND SUPPORTING SERVICES (CONTINUED)

Evangelism - IDES channels funds through Christian Church/Church of Christ missionaries and
congregations to offer help (benevolent assistance) and hope (the saving message of Jesus Christ) to
a hurting and lost world. All benevolent aid is given for the purpose of creating opportunities to share
the Gospel of Jesus Christ.

God Always ProvIDES — IDES' GAP program provides a "hands-on" opportunity for our supporters to
help meet physical resources to meet global needs. Food is packed working with local sponsors to
organize food-packing events at churches, camps, conventions, and other locations throughout the
year. At a food-packing event, volunteers work together to package nutritionally complete meals
consisting of rice, soy protein, dried vegetables, and a vitamin and mineral supplement, that have a
shelf-life of up to three years. Each serving costs just 25 cents. Basic relief supplies needed around
the world are gathered by individuals and delivered to IDES where volunteers sort the supplies before
they are shipped to IDES' international and domestic partners.

Harvest/Hunger - IDES uses all Harvest funds raised to alleviate spiritual and physical hunger in the
name of Jesus Christ. The funds are raised by a variety of events and fundraisers held throughout the
year, culminating in Harvest Day, which features sales of food and hand-crafted items made by
individuals using their God-given talents.

NOTE 3 - PROPERTY AND EQUIPMENT

IDES’s property and equipment are as follows at December 31, 2023 and 2022:

2023 2022
Land and land improvements $ 79,850 $ 68,600
Buildings and building improvements 1,235,163 1,215,634
Disaster equipment 527,778 433,691
Furniture and equipment 114,169 110,215
Vehicles 189,515 145,463

2,146,475 1,973,603
Accumulated depreciation (840,707) (721,412)

$ 1,305,768 $ 1,252,191

Depreciation expense was $119,295 and $104,838 for the years ended December 31, 2023 and
2022, respectively.

-13-



INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022
NOTE 4 - CHARITABLE GIFT ANNUITIES

Charitable gift annuity investments at December 31 consist of the following:

2023 2022
Government and corporate bonds index funds $ 23,5631 $ 60,541
Common stock mutual funds 172,489 122,304
$ 196,020 $ 182,845
Annuity payable $ 51,730 $ 58,900

The following schedule summarizes the investment return and its classification in the statement of
activities for the years ended December 31

2023 2022
Interest and dividends $ 7,110 $ 7,813
Realized gains 2,487 929
Unrealized gains (losses) 12,099 (37,078)
Total investment return (loss) $ 21,696 $ (28,336)

During the years ended December 31, 2023 and 2022, respectively, $8,521 and $6,883 was
disbursed to pay annual annuity payments.

NOTE 5 - ENDOWMENT INVESTMENTS

IDES’s endowment consists of funds established to support its operating expenses. Its endowment
includes donor-restricted funds, funds designated by the Board of Directors to function as
endowments, and cumulative earnings on endowment investments previously recognized as
unrestricted revenue. As required by generally accepted accounting principles, net assets associated
with endowment funds are classified and reported based on the existence or absence of donor-
imposed restrictions.
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INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 5 - ENDOWMENT INVESTMENTS (CONTINUED)

The Board of Directors of IDES has interpreted the State Prudent Management of Institutional Funds
Act (“SPMIFA”) as requiring the preservation of the fair value of the original gift as of the gift date of
the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a result
of this interpretation, IDES classifies as net assets with donor restrictions (a) the original value of gifts
donated to the permanent endowment, (b) the original value or subsequent gifts to the permanent
endowment, and (c) accumulations to the permanent endowment made in accordance with the
direction of the applicable donor gift instrument at the time the accumulation is added to the fund.
The remaining portion of the donor-restricted endowment fund that is not classified in net assets with
donor restrictions is classified as net assets without donor restrictions until those amounts are
appropriated for expenditure by IDES in a manner consistent with the standard of prudence prescribed
by SPMIFA. In accordance with SPMIFA, IDES considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds: (1) the duration and preservation of
the various funds, (2) the purposes of the donor-restricted endowment funds, (3) general economic
conditions, (4) the possible effect of inflation and deflation, (5) the expected total return from income
and the appreciation of investments, (6) other resources of IDES, and (7) IDES’s investment policies.

Investment Return Objectives, Risk Parameters and Strategies—-IDES has adopted investment and
spending policies, approved by the Board of Directors, for endowment assets that attempt to provide
a predictable stream of funding to programs supported by its endowment funds while also maintaining
the purchasing power of those endowment assets over the long-term. Accordingly, the investment
process seeks to achieve an after-cost total real rate of return, including investment income as well as
capital appreciation, which exceeds the annual distribution with acceptable levels of risk. Endowment
assets are invested in a well-diversified asset mix, which includes equity and debt securities, that is
intended to result in a consistent inflation-protected rate of return that has sufficient liquidity to make
an annual distribution of 5%, while growing the funds if possible. Therefore, IDES expects its
endowment assets, over time, to produce an average rate of return of approximately 8% annually.
Actual returns in any given year may vary from this amount. Investment risk is measured in terms of
the total endowment fund; investment assets and allocation between asset classes and strategies are
managed to not expose the fund to unacceptable levels of risk.

Standard Policy-IDES has a policy of appropriating for distribution each year, endowment fund
earnings up to 5% of the endowments total value. Dividends are automatically included in this
calculation. Capital gains can also be redeemed to reach the targeted distribution percentage. In
establishing this policy, IDES considered the long-term expected return on its investment assets, the
nature and duration of the individual endowment funds, many of which must be maintained in
perpetuity because of donor-restrictions, and the possible effects of inflation. IDES expects the current
spending policy to allow its endowment funds to grow at a nominal average rate of 1% annually, which
is consistent with IDES’s objective to maintain the purchasing power of the endowment assets as well
as to provide additional real growth through investment return.
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INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 5 - ENDOWMENT INVESTMENTS (CONTINUED)

The composition of endowment net assets by type of fund as of December 31 is as follows:

Donor - restricted and board

designated endowment funds

Donor - restricted and board

designated endowment funds

Changes in endowment net assets for the year ended December 31 are as follows:

Endowment net assets,
beginning of year

Investment return:
Interest and dividends
Realized gains
Unrealized gains

Total investment return

Board transfers

Amounts appropriated for
expenditure

Endowment net assets,
end of year

2023
Without With Donor Restrictions
Donor Program Endowment
Restrictions Restricted Assets Total
$4,332,588 $ - $ 295,103 $4,627,691
2022
Without With Donor Restrictions
Donor Program Endowment
Restrictions Restricted Assets Total
$3,423,482 $ - $ 295,103 $3,718,585
2023
Without With Donor Restrictions
Donor Program Endowment
Restrictions Restricted Assets Total
$3,423,482 $ - $ 295,103 $3,718,585
131,244 - - 131,244
331,024 - - 331,024
462,268 - - 462,268
489,313 - - 489,313
(42,475) - - (42,475)
$4,332,588 $ - $ 295,103 $4,627,691
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INTERNATIONAL DISASTER EMERGENCY SERVICE, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 5 - ENDOWMENT INVESTMENTS (CONTINUED)

2022
Without With Donor Restrictions
Donor Program Endowment
Restrictions Restricted Assets Total

Endowment net assets,

beginning of year $2,219,868 $ - $ 295,103 $2,514,971
Investment return:

Interest and dividends 85,113 - 85,113

Realized gains 51,494 - 51,494

Unrealized (losses) (436,988) - (436,988)
Total investment return (300,381) - (300,381)
Board transfers 1,626,576 - - 1,626,576
Amounts appropriated for -

expenditure (122,581) - - (122,581)
Endowment net assets,

end of year $3,423,482 $ - $ 295,103 $3,718,585

NOTE 6 - FAIR VALUE MEASUREMENTS

IDES has adopted the Statement of Financial Accounting Standards FASB ASU 2016-01 with 2018-03
and FASB ASC 820-10, Fair Value Measurements. FASB ASU 2016-01/2018-03 requires reporting of
equity investments at fair value. FASB ASC 820-10 clarifies the definition of fair value for financial
reporting, establishes a three-tier hierarchy as a framework for measuring fair value which requires an
entity to maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value, and requires additional disclosures about the use of fair value measurements.
The hierarchy gives highest priority to unadjusted quoted prices in active markets for identical assets
and liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3
measurements). The three levels of fair value hierarchy are as follows:

e |Level 1-Unadjusted quoted prices in active markets that are accessible at the measurement
date for identical assets or liabilities. In general, this level includes investments in mutual
funds that are regularly traded on major exchanges.
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 6 - FAIR VALUE MEASUREMENTS (CONTINUED)

e level 2 - Quoted prices in active markets for similar assets or liabilities, quoted prices in
markets that are not active, or other inputs that are observable for the asset or liability either
directly or indirectly, including inputs in markets that are not considered to be active. This level
generally includes investments without significant restrictions with limited market activity and
whose investments are classified as level 1 investments.

e Level 3 - Pricing inputs are unobservable for the asset or liability, which may include
investments with significant restrictions, little or no market activity and whose investments are
classified as primarily level 2 or 3 investments.

As required by the standard, financial assets and liabilities are classified in their entirety based on the

lowest level of input that is significant to the fair value measurement.

The assessment of the

significance of a particular input to the fair value measurement requires judgment, and may affect the

valuation of assets and liabilities and their placement within the fair value hierarchy levels.

The following table presents financial assets measured at fair value on a recurring basis by level within

the fair value hierarchy, as of December 31, 2023 and 2022, respectively.

Endowment investments:
Mutual funds:
Large-cap stocks
Mid and small-cap stocks
International stocks and bonds
Government bonds
Corporate bonds
Emerging markets
Real estate funds
Money market and other
Total endowment investments

Charitable gift annuities:
Mutual funds:
Large-cap stocks
Mid and small-cap stocks
Government and corporate bonds
International
Emerging markets
Total charitable gift annuities

2023

Fair Value Measurements

Fair Value

Level 1

Level 2

Level 3

$1,486,036
813,875
372,579
296,466
1,088,963
406,771
45,244
477,757

$1,486,036
813,875
372,579
296,466
1,088,963
406,771
45,244
477,757

4,627,691

4,627,691

72,403
58,148
23,531
29,025
12,913

72,403
58,148
23,531
29,025
12,913

196,020

196,020

$4,823,711

$4,823,711
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NOTE 6 - FAIR VALUE MEASUREMENTS (CONTINUED)

Endowment investments:
Mutual funds:
Large-cap stocks
Mid and small-cap stocks
International stocks and bonds
Government bonds
Corporate bonds
Emerging markets
Real estate funds
Money market and other
Total endowment investments

Charitable gift annuities:
Mutual funds:
Large-cap stocks
Mid and small-cap stocks
Government and corporate bonds
International
Emerging markets
Total charitable gift annuities

NOTE 7 - RETIREMENT PLAN

2022

Fair Value Measurements

Fair Value

Level 1

Level 2

Level 3

$ 672,117
313,581
262,442
180,977
625,909

18,757
35,383
1,609,419

$ 672,117
313,581
262,442
180,977
625,909

18,757
35,383
1,609,419

3,718,585

3,718,585

61,882
18,748
60,541
28,031
13,643

61,882
18,748
60,541
28,031
13,643

182,845

182,845

$3,901,430

$3,901,430

IDES has a 403(b) plan for those employees who meet the eligibility requirements set forth in the plan.
Beginning after six months of employment with at least 20 hours per week of employment, IDES
employees contribute 7.2% of their base pay; increasing to 9% beginning with year six of employment.
Individuals may contribute additional funds up to the IRS limit at their discretion. There were no
pension contributions by IDES for the years ended December 31, 2023 and 2022.
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NOTE 8 - LIQUIDITY AND AVAILABILITY OF RESOURCES

IDES financial assets available within one year of the statement of financial position for unrestricted

purposes are as follows:

2023 2022
Cash and cash equivalents $2,585,051 $4,045,845
Certificates of deposit 762,100 1,002,243
Charitable gift annuities 196,020 182,845
Endowment assets 4,627,691 3,718,585
Final financial assets available within one year 8,170,862 8,949,518
Less: amounts unavailable for unrestricted purposes due
to donor restrictions and other:
Annuity payable within one year 7,170 7,170
Restricted by donors with purpose restrictions 1,672,802 3,189,013
Restricted by donors to perpetuity 295,103 295,103
1,975,075 3,491,286
Less: amounts unavailable for unrestricted purposes
without board approval:
Board designated endowment assets 4,332,588 3,423,482
Grants payable 282,708 396,004
4,615,296 3,819,486
Final financial assets available to management for
unrestricted purposes within one year $1,580,491 $1,638,746

IDES’s administrative and general expenses average $742,048 over the past two years. Fundraising
is $485,658. With cash reserves at the end of the year at $1,580,491, the Board feels there is enough
cash to cover operating expenses for the year. Future donations for specific projects or for unrestricted
use are to be spent in the year of donation or in a future year.
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NOTE 9 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following purposes at December 31, 2023 and

2022:

2023 2022

Disasters $ 1,160,478 $ 2,549,781
Hunger 4,645 1,975
Development projects 185,569 257,374
Medical emergency 23,575 25,885
Evangelism 89,077 79,173
God always ProvIDES 141,353 272,725
Chestnut project 68,105 -
Harvest/Hunger - 2,100

$ 1,672,802 $ 3,189,013

Net assets with donor restrictions consists of cash of $1,417,175 and inventory of $255,627 at
December 31, 2023 and cash of $3,015,102 and inventory of $173,911 at December 31, 2022.

During the years ended December 31, 2023 and 2022, respectively, net assets were released from
donor restrictions by incurring expenses satisfying the restricted purposes or by occurrence of other
events specified by donors as follows:

2023 2022

Disasters $ 2,667,440 $ 3,001,015
Hunger 117,164 159,002
Development projects 283,154 113,041
Medical emergency 61,856 27,695
Evangelism 114,586 25,499
God always ProvIDES 647,835 622,436
Chestnut project 10,552 -

Harvest/Hunger 2,100 188,359

Net assets released from restrictions by

satisfaction of program restrictions $ 3,904,687 $ 4,137,047
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NOTE 10 - CONCENTRATION AND CONTIGENCIES

Contributions received for the years ended December 31, 2023 and 2022, are virtually all from
independent Christian and Church of Christ churches and individuals from those churches located
throughout the United States. Contributions are on an uninformed basis with no commitment on
behalf of the donor.

NOTE 11 - SUBSEQUENT EVENTS

IDES has made a connection with another non-profit organization that does work similar to IDES but
is more globally located. Due diligence has been performed on this non-profit and IDES is expected
to legally merge this organization into the IDES organization in 2024.

Subsequent to year end, IDES purchased land adjacent to its current building. In addition, IDES began

a feasibility study to determine the ability to raise money for the expansion of its current warehouse
and its current building.
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